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The Coastal Virginia Small Business Resilience Self-Assessment and Guide was developed by Dr. Wie Yusuf and Hannah King of the ODU Institute for 
Coastal Adaptation and Resilience for The RAFT (Resilience Adaptation Feasibility Tool), and the Commonwealth Center for Recurrent Flooding 
Resiliency. Questions? Need more information? Contact Dr. Wie Yusuf via e-mail: jyusuf@odu.edu. 

This workbook contains self-assessment worksheets to help small businesses evaluate their resilience. Additional resources for building 
resilience are included in the complete Coastal Virginia Small Business Resilience Self-Assessment and Guide  or the online website.  
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INTRODUCTION TO THE 
WORKBOOK

Owning a small business is rewarding . You make your own decisions, set your own 
hours, and choose your employees and coworkers. You can create your legacy through 
the business, and if you’re successful, make money doing it. 

Small businesses, however, are vulnerable to a 
variety of risks, ranging from smaller scale events 
such as loss of power and recurrent flooding to 
large-scale events such as a pandemic or hurricane. 
Being resilient in the face of these unexpected 
events requires preparedness and planning. 
Planning for expected or known events such 
as exit from the business or anticipating future 
changes such as the transition to e-commerce and 
online selling are also important for small business 
resilience. 

Being able to withstand and adapt to change 
has become a focal point for businesses. Resilient 
businesses recognize the vital role that planning, 
preparation, and collaboration play in developing 
and executing an ability to respond to challenges, 
adapt to changes, and thrive. The Coastal Virginia 
Small Business Resilience Self-Assessment and 
Guide is intended to help you both assess your 
business’ resilience but also to develop a plan 
of action to build resilience. This accompanying 
Workbook contains the self-assessment worksheets 
to provide an initial indicator of your business’ 
resilience to a variety of risks and its long-term 
sustainability.  For each category in the self-
assessment, you can obtain recommended actions 
for improving your small business’ resilience and 
additional resources from the full Coastal Virginia 

Small Business Resilience Self-Assessment and 
Guide  or the online website. 

The self-assessment worksheets address four 
broad categories covering the following topics: 

1. Business Planning

2. Emergency and Disaster Planning

3. Human Resources and Staffing

4. Insurance and Protection

Small businesses, 
however, are 

vulnerable to a 
variety of risks, 

ranging from 
smaller scale 

events such as 
loss of power and 

recurrent flooding 
to large-scale 

events such as a 
pandemic or 

hurricane.

https://www.floodingresiliency.org/coastal-virginia-small-business-resilience-self-assessment-and-guide/
https://www.floodingresiliency.org/coastal-virginia-small-business-resilience-self-assessment-and-guide/
https://www.floodingresiliency.org/coastal-virginia-small-business-resilience-self-assessment-and-guide/
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Once you have completed all four sections, think about what the self-assessment, as a whole, says about your business’ 
resilience. Then, go back to the self-assessment worksheets and identify elements that you may want to work on to 
improve your small business’ resilience.  Check the ‘Need to address’ box next to the element(s) you plan to work on. 
These items comprise your plan of action for enhancing the resilience of your business. 

Below is a sample assessment worksheet. The first step is to complete the worksheet by 
circling the answers that apply to your business. Do this for each worksheet.

INSTRUCTIONS

With this assessment completed, go to the full Coastal Virginia Small Business Resilience Self-Assessment and 
Guide or the online website to find recommended actions and resources.

https://www.floodingresiliency.org/coastal-virginia-small-business-resilience-self-assessment-and-guide/
https://www.floodingresiliency.org/coastal-virginia-small-business-resilience-self-assessment-and-guide/
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BUSINESS PLANNING
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EMERGENCY AND DISASTER 
PLANNING

RISK AND VULNERABILITY ASSESSMENT
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 Coastal Virginia Small Business Resilience 
Self-Assessment and Guide 
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EMERGENCY AND DISASTER PREPAREDNESS
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 Coastal Virginia Small Business Resilience 
Self-Assessment and Guide 
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CONTINUITY OF OPERATIONS PLANNING
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 Coastal Virginia Small Business Resilience 
Self-Assessment and Guide 

10

COMMUNICATIONS
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HUMAN RESOURCES AND 
STAFFING
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INSURANCE AND PROTECTION
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